
Pre-gathering: March ~ May
Leader Asset Inventory,  
Life Mapping, Shepherd Bible Study, 
Self Evaluation Essay

Cohorts: Groups of 5~6 members meet monthly via
video conferencing for 2 hours of peer learning.  

Common Content Choice Content
Mentors: Participants will
choose one topic to study and 
put into practice under an 
assigned mentors direction.

LDI
OVERVIEW

Module 1

Module 2

Leading Self 
Electives

Leading Others 
Electives

1. The Management of a
Team

2. The Health of a Team
3. Spirit-Filled/Shepherd

Leadership
4. Leading from the Word

1. The Design, Heart, and
Identity of a Leader

2. The Relational Skills of
a Leader

3. The Biblical
Foundations of a
Leader

4. The Margin, Rhythms,
and Pace of a Leader

June: Gathering 1 - Safety & Rigor, LDC Overview

Jan: Gathering 2 - Review LDC, Tools & Frameworks, Fun, Abide
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LDC Overview

Margin Pace & Rhythms

Credibility

Lead: Align & Manage

Lead: Motivate

Reflect & Integrate

Develop: Coach

Develop: Teach & Model

Spirit Filled Leadership

Care: Know & Connect

Care: Provide & Protect

AUG Lead: Set Direction


