
ALUMNI COLLECTIVE
RESOURCING LEADERS

These LDI Resources were voted “Best Of Class” for Leading Others

LDI Module 2: Leading Others

DRESSCODES
1. The acrostic DRESSCODES gives a simple yet powerful tool for helping people evaluate

their experience and learn from it.

Accidental Diminisher by Liz Wiseman
1. Which of the six “Accidental Diminisher” tendencies do you see in yourself? Specifically,

for those who look to you for leadership, how do some of your strengths tend to actually

diminish your influence as a model? What are some ideas for growth or “workarounds”

that you would like to try and implement?

2. Video

3. Accidental Diminisher PDF

Know and Connect: Five Dysfunctions of a Team
1. Grow in understanding the critical aspects of knowing and connecting with those who

look to you for leadership. Practice skills to and plan ways to grow in Knowing and

Connecting. Five Dysfunctions of a Team video.

https://drive.google.com/file/d/1XK4X9dc2X37VCWrJDYRjLddypR8KwhNk/view?usp=share_link
https://www.youtube.com/watch?v=hZlg-mJA-Co
https://drive.google.com/file/d/16bh70t4iNQK8-hTJZSrBO6UkAKT_h0jL/view?usp=share_link
https://youtu.be/wHpB1EBufFo

